Industry Services

Energy Performance Contracting
Optimizations of drive applications paid for by savings

Technology-based services for
a greater competitive edge
Minimum downtime and the optimum
use of staff and resources are key to
sustainable success in industry. Siemens
provides the basis for greater produc
tivity, flexibility, and efficiency with
technology-based services throughout
the lifecycle of an industrial plant –
reliably, globally, and around the clock.
In-depth technology and product knowl
edge as well as industry expertise within
Siemens’ global network of experts
ensure a considerable competitive edge.
Energy Performance Contracting for
drive applications is an innovative service
by Siemens to implement and finance en
ergy efficiency measures in the industrial
sector.

The challenge
Lifting competitiveness by increasing
productivity is the most common and
recurring challenge in industry. The
options for investment outside of your
core-business such as energy efficiency
improvements are always tempting, but
savings uncertainty is a common show
stopper for these projects. In addition,
when given a narrow investment choice
between a production-related project
versus in energy efficiency, the decision
is always clear.
What if there was a way to make an
energy efficiency project more certain
than a core-business opportunity?
And rather than having to make a choice,
what if you could invest in both opportu
nities? Energy Performance Contracting
for drive applications from Siemens does
just that.
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The solution
Energy Performance Contracting for drive
applications is an approach that funds
an optimization project from its energy
savings. Projects are delivered by a four
step process designed to de-risk project
development while also providing strong
savings certainty.
In step one, a desktop assessment is
conducted on your plant’s drive applica
tions based on information provided by
you. The desktop assessment outlines for
you a package of optimizations measures
coupled with a savings promise. In step
two, current energy use of inefficient
equipment is analyzed in detail to form
a baseline, and optimization measures
are designed and engineered. Both as
pects form the basis for an energy perfor
mance contract. Should we fail to meet
the savings promise, this step will be at
no charge! In step three, Siemens will
implement the optimization measures
under an energy performance contract
and finance them as required. At the
project handover, Siemens will measure
and verify the savings achieved versus
the baseline. If the savings are not
achieved, Siemens will pay a penalty.
Finally, Siemens services the new equip
ment to ensure its ongoing performance.
The benefits
The benefits of Energy Performance
Contracting for drive applications are
clear. Drive applications, which account
for nearly two thirds of industrial electricity use, r epresent one of the biggest
opportunities for electricity and cost
savings. Savings of up to 30% can be
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achieved within drive applications and so
with it emissions reductions and produc
tivity benefits.
Furthermore, projects delivered with
an energy performance contract offer
risk-reduced project development and
strong savings certainty so making a
decision to proceed will be an easy one.
And in combination with our financing,
your project can be engineered to be
cash positive and fit within your opera
tional budget. This puts money back in
your budget rather than stretching it and
avoids the need to make trade-offs with
your capital improvement projects.
All this makes Siemens the perfect
partner for your next energy efficiency
project!
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